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NCN Leadership Team:	
3-4 individuals who will provide day-to-day guidance for the ministry of the Nurturing 
Communities Network	

Responsibilities:	
• Pray daily for the network, its participant communities, and the individuals supporting 

and seeking Christian community involvement	
• Coordinate the work and activities of the network including:	

◦ building and maintenance of a website and database	
◦ maintaining regular contact with participant communities	
◦ assisting the development of regional networks	
◦ responding to inquiries and requests for information	
◦ promoting, coordinating, and facilitating the practice of community visitations or 

external reviews	
◦ facilitating the development of additional resources for communities	
◦ meeting other NCN administrative needs including financial management	

• Assist the NCN steering committee	
◦ attending the regular meetings of the steering committee	
◦ assisting the steering committee chair in development of the agenda	

• Meet regularly with other members of the leadership team (generally every 2-4 weeks)


