
Nurturing	Communi,es	Network	Leadership	Team	Descrip,on	
April	11,	2024	

NCN	Leadership	Team:	
3-4	individuals	who	will	provide	day-to-day	guidance	for	the	ministry	of	the	Nurturing	
Communi@es	Network	

Responsibili,es:	
• Pray	daily	for	the	network,	its	par@cipant	communi@es,	and	the	individuals	suppor@ng	

and	seeking	Chris@an	community	involvement	
• Coordinate	the	work	and	ac@vi@es	of	the	network	including:	

◦ building	and	maintenance	of	a	website	and	database	
◦ maintaining	regular	contact	with	par@cipant	communi@es	
◦ assis@ng	the	development	of	regional	networks	
◦ responding	to	inquiries	and	requests	for	informa@on	
◦ promo@ng,	coordina@ng,	and	facilita@ng	the	prac@ce	of	community	visita@ons	or	

external	reviews	
◦ facilita@ng	the	development	of	addi@onal	resources	for	communi@es	
◦ mee@ng	other	NCN	administra@ve	needs	including	financial	management	

• Assist	the	NCN	steering	commiHee	
◦ aHending	the	regular	mee@ngs	of	the	steering	commiHee	
◦ assis@ng	the	steering	commiHee	chair	in	development	of	the	agenda	

• Meet	regularly	with	other	members	of	the	leadership	team	(generally	every	2-4	weeks)


